
The Shift 23
Virtual Event - February 2023



Goals

● Produce an event that would stand out from the usual SupplyShift 
offerings

● Provide a learning experience for the Procurement community
● Attract new prospects to SupplyShift
● Build loyalty among our current customers
● For prospects already in the funnel, provide a means to push them 

closer to a purchase



Event

● 50 experts in 13 virtual sessions on sustainable procurement over 4 
weeks

● 1,222 registered
○ Avg 3.6 sessions

● 668 attended
○ Avg 2.2 sessions

● 510 recorded session downloads (so far) 
● 10 direct “Contact Us” forms submitted



Outcomes (The Shift 23 campaign Totals)

● 190 new contacts generated
● 10,519 influenced contacts
● 620 MQLs passed to Business Development for follow-up
● All attendee and registration information uploaded to contact records in HubSpot for Sales 

conversation talking points
● 2 closed deals

○ The White Company Site level traceability
○ Metro, Inc. - Verification of Code of Conduct/Supply Chain Mapping

● Attributed revenue = $21,134
● 145,825 total emails sent

○ 26,793 Unique Opens
○ 4,038 Unique Clicks

● 8,603 total landing page views
○ 624 form submissions

● 77 total social post clicks
○ 35 Twitter clicks
○ 42 LinkedIn clicks



Branding
Name

● Event previously called “SuShi Con” internally and “SupplyShift Summit” externally

● Wanted a name that would differentiate this event from other company’s events in 

this space and from events SupplyShift had produced in the past

● Held an internal naming contest with 250 “tacos” (approximately $125) for the prize

○ Increased employee engagement and provided employees with a sense of 

ownership

○ Cheaper than an branding agency (agency attempted, but not good)

● Winning name was “The Shift”, which became “The Shift 23” to make it more 

evergreen

Look and Feel

● Developed by agency to coordinate with SupplyShift branding, but stand out as a 

separate thing to attract more non-customers and new prospects



Campaign Asset Performance



Event Landing Page

Page Views 7,149

Form 
Submissions

115

New Contacts 50

Time per page 
view

3.2 minutes



Session Recording Page
2-7 Speaking Procurement’s Language

Page Views 268

Form 
Submissions

139

New Contacts 35

Time per page 
view

4.5 minutes



Session Recording Page
2-8 Starting on Scope 3

Page Views 187

Form 
Submissions

90

New Contacts 23

Time per page 
view

3.9 minutes



Session Recording Page
2-8 Supply Chain Responsibility

Page Views 109

Form 
Submissions

56

New Contacts 4

Time per page 
view

4.4 minutes



Session Recording Page
2-9 What HRDD Means

Page Views 73

Form 
Submissions

34

New Contacts 4

Time per page 
view

3.1 minutes



Session Recording Page
2-14 How much do you know

Page Views 52

Form 
Submissions

30

New Contacts 4

Time per page 
view

5.4 minutes



Session Recording Page
2-14 The Supplier Perspective

Page Views 60

Form 
Submissions

37

New Contacts 2

Time per page 
view

3.4 minutes



Session Recording Page
2-21 Indirect Spend

Page Views 19

Form 
Submissions

8

New Contacts 2

Time per page 
view

43 seconds



Session Recording Page
2-21 Sustainability Collaboration

Page Views 21

Form 
Submissions

11

New Contacts 0

Time per page 
view

5.1 minutes



Session Recording Page
2-22 Delivering the Future

Page Views 17

Form 
Submissions

14

New Contacts 2

Time per page 
view

6.4 minutes



Session Recording Page
2-22 Collaborating to Reduce

Page Views 42

Form 
Submissions

28

New Contacts 3

Time per page 
view

13.9 minutes



Session Recording Page
2-23 Product Session

Page Views 34

Form 
Submissions

20

New Contacts 0

Time per page 
view

13.7 minutes



Session Recording Page
2-23 Deforestation

Page Views 29

Form 
Submissions

15

New Contacts 1

Time per page 
view

6.7 minutes



Session Recording Page
2-28 How Procurement Professionals

Page Views 32

Form 
Submissions

22

New Contacts 3

Time per page 
view

9.3 minutes



Coming Soon Announcement Email

Recipients 29,830

Open Rate 19.57%

Click Rate 3.39%

Subject Line: 

Sustainable procurement expertise!

PreHeader Text: 

SupplyShift presents “The Shift: Sustainable procurement 

conversations with SupplyShift,” a series of virtual sessions 

throughout February designed to ease your burden in 

achieving sustainability in your supply chain.

Sent on: 

2/20/2022



Invite Email 1

Recipients 29,645

Open Rate 22.38%

Click Rate 4.83%

Revenue 
Attribution

$10,567

Subject Line: 

You're invited! Sustainable procurement conversations

PreHeader Text: 

Join us for The Shift, a series of virtual sessions to help you 

achieve sustainability in your supply chain

Sent on: 

1/10/2023



Invite Email 2

Recipients 28,459

Open Rate 18.79%

Click Rate 2.67%

Subject Line: 

Join us for conversations on supply chain sustainability

PreHeader Text: 

You're invited to The Shift, a series of virtual sessions providing 

sustainable procurement know-how

Sent on: 

1/20/2023



Invite Email 3

Recipients 27,735

Open Rate 16.27%

Click Rate 1.44%

Subject Line: 

New sessions! Learn more about supply chain sustainability

PreHeader Text: 

Join us for The Shift, a series of virtual sessions providing 

sustainable procurement know-how

Sent on: 

1/26/2023



Invite Email 4

Recipients 27,352

Open Rate 16.06%

Click Rate 1.55%

Subject Line: 

Join us for sustainable procurement conversations

PreHeader Text: 

You're invited to The Shift, a series of virtual sessions to help 

you achieve sustainability in your supply chain 

Sent on: 

2/6/2023



Follow-up email to registrants who didn’t attend

Recipients 545

Open Rate 23.48%

Click Rate 2.59%

Subject Line: 

Sustainable procurement: Don’t miss this chance to learn!

PreHeader Text: 

See what you missed at The Shift 23. All sessions were recorded 

and are available to you now just for clicking.

Sent on: 

3/21/2023



Social Media
Date: Jan 13, 2023
Likes: 15
Shares: 5
Clicks: 28
Impressions: 593

Date: Jan 13, 2023
Likes: 1
Clicks: 1

Date: Feb 7, 2023
Likes: 22
Clicks: 13
Impressions: 377

Date: Feb 3, 2023
Likes: 1
Clicks: 1

Date: Feb 3, 2023
Likes: 28
Shares: 12
Clicks: 43
Impressions: 755

Date: Feb 16, 
2023
Likes: 16
Shares: 6
Clicks: 16
Impressions: 394

Date: Feb 16, 
2023
Likes: 16
Shares: 6
Clicks: 16
Impressions: 394

Date: Feb 16, 
2023
Likes: 9
Clicks: 2
Impressions: 285

Date: Feb 14, 
2023
Likes: 0
Clicks: 3

Date: Feb 14, 
2023
Likes: 2
Retweets: 1
Clicks: 4

Date: Feb 8, 2023
Likes: 1
Clicks: 9

Date: Feb 21, 
2023
Likes: 16
Clicks: 0
Impressions: 498

Date: Mar 2, 2023
Likes: 10
Clicks: 24
Impressions: 293

Date: Feb 28, 
2023
Likes: 17
Clicks: 8
Impressions: 407

Date: Feb 21, 
2023
Likes: 8
Clicks: 6
Impressions: 235


