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Definitions

Sign-ups who don’t complete
marketing campaign within 1
month

Paid users that convert back
to Forever Free or cancel
account entirely

Un-activated Free /
Users
e ]

All Marketers/SMBs

All SMB Marketers globally

l

SMB Marketers who need a

Unrealized Need

marketing platform, but don’t yet
realize it

|

SMB Marketers who have

Realized Need

realized they need a marketing
i platform

|

Website Visitors

| SMB Marketers who have visited
the Mailchimp website

l

Visitors who have accessed

Increased Interactions

| relevant pages on the Mailchimp
website (Feature pages, pricing
page, etc.)

L = ] |

Free Users

l

Active Free Users

l

Product Qualified Leads

o

Visitors who have registered for
“Forever Free” Mailchimp

“Forever Free” MailChimp users
who are actively using tool

Visitors using MailChimp in a way
that signals conversion potential

Paid Users

Paid Users
Churned Paid Users
Converted to Canceled
Forever Free Account

e

Users that are paying for

Active Paid Users MailChimp and actively using tool

I

Inactive Paid Users

Loyal Paid Users

Users that are paying for

MailChimp but not actively using

tool

Mobile App Users

Users that are paying for use of

Paid users who have been using
tool for over 6 months, and who
are using sticky features

SMB Marketers who download
the MailChimp mobile app before
accessing the desktop tool
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Why MailChimp
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l Mobile App Users

Hold attention of visitor

Sticky Website Assets ‘
Drive interest in using MC

Website Visitors T
Sticky Mobile Features

l Hold attention of visitor
Drive interest in using MC

Drive interest in using MC

Interactive Content ‘
Drive to Free/Paid

Increased Interactions

) ‘/}—

Free User Onboarding
How to use tool
Recipes

Re-engagement

Free Users ‘

Un-activated Free |«—— Feature upsell

Users

Education
How to use

l

Benefits of use Encourage Conversion Behaviors »|

Sticky feature use

Active Free Users ‘

Convert to Paid

l

Paid features upsell
List-building assistance

‘ Product Qualified Leads

Reasons to increase usage to paid level

Convert-to-Paid Onboarding
How to use paid features
Recipes
Feature Upsell

Continuous Onboarding
Product improvements
Recipes

Paid Upsell
Paid benefits
Addt’| Paid feature upsell

/

Paid User Onboarding
How to use tool, inc paid features
Recipes
Feature upsell

Paid Users

Active Paid Users

Churned Paid Users ‘

Inactive Paid Users ‘ ’ Loyal Paid Users

Converted to
Forever Free

Winback Email
Education
Product improvements
Offers

Canceled
Account
Winback Mail
Targeted Social
Re-targeted Ads
Education
Product improvements
Offers

Increase Usage
Education
Product Improvements
Complementary Feature Sets
Incentive/Encouragement for Feature Use
and List Growth

Reactivation Campaigns
Education
Product Improvements
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/
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